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BRADFORD ACADEMY TRUST
TRUSTEES REPORT

INTRODUCTION

The Board of Trustees and Directors present their annual report together with the financial stetements and suditor’s report of
the charitablc company for the ycar 1 Scptember 2021 to 31 August 2022. For the purposes of company law, the annual report
serves as both a Trustees’ report and a Directors’ report.

The Trust operates an All-Through academy (ages from 4 0 19) as well as provision from age 2 upwards scrving & caichment
area 10 the South of Bradford Metropolitan District. It has capacity to accommodate 2,185 learners and had a roll of 1,783 in
the school census as of October 2021.

STRUCTURE, GOVERNANCE AND MANAGEMENT

Coastitution

The Academy Trust is a teaching and leaming company limited by guarantee and an cxempt charity. The charitable company’s
Memorandum and Articles of Association are the primary governing documents of the Academy Trust, originally dated July
2005 and amended in 2018 adopting the Memorandum and Articles of a religiously designated organisation. The Trustees of
Bradford Academy are also the directors of the charitable company for the purposes of company law. The chanitable company
1s known as Bradford Academy Trust

Details of the Trustees who served throughout the year are mcluded on the Reference and Administrative Detasls on page 3.
The date 1 which the accounts arc approved is shown on page |.

Members Liability

Each Member of the charitable company undertakes to contmnbute to the assets of the charitable company n the event of it
being wound up while they are a member. or within on¢ year afier they cease to be a member, such amount as may be required,
not cxceeding £10, for the debes and lisbilitics contracted before they ceased to be a member.

Trustees Indemnicies

Trustees and company officers at Bradford Academy are covered by Liability Insurance for amy civil lisbility anising from
their role as defined in the Compames Act 2006 s236.

Methed of Recruitment and Appointment or Election of Trustess

Trustees are aither; appointed by the members; elected or co-opted by the trustees. The appointments are made by the Academy
Sponsor and the Trustees who delegate all powers W nun the organisation to the Executive Team.

Membership of the Board of Trustees is in accordance with the structure contained within its Memorandum and Articles of
Association. Trustees have a wealth of skills, a recent govemance review has established three sub-committees (Primary,
Secondary and Resource Management) that support the main governing body. Adrian Farley is Chair of Trustees.

Policies and Procedures Adopted for the Induction and Training of Trustees

All ncwly sppointed and existing Trustoes are required o undcrtake annual Safeguarding and Prevent training as part of their
induction or refresher programme. New Trustess complete the Natonal Governance Association skills matrix to enable the
identification and rectification of any gaps in governance. They will join ooe of the academny sub-committecs in addition to
the main governing body. The goveming body's ierms of reference has been reviewed as part of the governance project
establishing Risk based management as its methodology for governance. Access is provided to the external govemnor tramning
and support programme. Within the Academy, the Trustees can access all policies and procedures via the Staff Handbook or
the secure intranct called the Leamning Gateway. Where Trustees have a parucular professional skill the Academy seeks to
support and utilise the skill within a relevant committee. Trustees are also invited o attend “whole-school’ events and where
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Organisational Structure

The organisational structure of the Trust currently consists of four elected members however the member structure as defined
in the Memorandum and Articles allows for five, one Diocesan Board of Finance; two appointees by the Diocesan Board of
Education, the Chairman of Trustees and one member appointment. The governing body is comprised of up 0 8§ member
appointed trusiees, 2 member appointod staff gustees, 2 electad parent governors. up © 4 member appointed co-opted
govemors and the ex-officio Principal. The Trust operates a2 main goveming body whose minimum meeting requircment is
once per term and assigns respoasibilities © its Commitiees. The core Committees are; The Primary School Committee; The
Secondary School Committee and the Resource Management Committee (including Finance and Audit), the Chairs with
responsibility to submit recommendations to the main Governing Body for approval. or where empowered, inform the main
Board of their actions. If determined, reasonable and appropriate other representative committees are formed o oversee
specific devclopments for the Academy. Individual Trustees have specific responsibilities © the Academy including heads of
The Senior Executive Team consists of the Executive Principal, Secondary Principal, Primary Principal, Finance Director and

Human Resources Director who are responsible for the determination, communication and implementstion of the Academy’s
strategies.

The Principal, Executive and Senior Leadership team are responsible for running of the organisation, overseeing the teaching
staff, administrative and operational support. The structure and operation of the trust follow the guidelines set out in the
Academy Trust Handbook issued by the Education and Skills Funding Agency.

The Trust headquarters and registered offices are at Teasdale Street, Bradford. The Academy also accesses a number of external
agencies 10 enable a broader provision of education and learning. The external agencies include vocational provision, social
workers, the police service, carcers and guidance services, counselling and youth services.

The principal activity of the charitable company during the period was the educational provision of teaching and leaming. The
principal activity is 10 raise standards of achievement, the academy motios of cvery learner kmown, valued and understood,
and be the best creating the environment where effective teaching and leaming can take place, endeavouring to remove barriers
for leaming such as deprivation, behaviour or social issues, ultimately raising standards achicved by all Jearners. Bradford
Academy is a well-established all through Academy serving the needs of leamers largely from the local community.

Arrangements for setting pay and remuneration of key management persoanel

The academy trust operates two pay-scales for determining pay, the National Joint Council for Associate staff and the
Teachers’ pay spines subject 10 nationsl negotiation and agreement. Job weight and market forces determine the remuneration
of key management as the Academy nceds to be competitive to attract strong leaders to South Bradford. The Academy uses
the Tcachers’ Leadership pay set and agreed with the teaching unions. Sentor Leadership Pay is desermined by reference to

Trade union facility time

Under the provisions of the Trade Unioo (Facility Time Publication Requirements) Regulations 201 7, where an academy trust
has morc than 49 full time equivalent craployees throughout any 7 months within the reporting period, it must include informatioo
included in Schedule 2 of the Regulations. The mformation to be published consists of four tables covermg:

Relevant union officials
Number of employees who were relevant union officials during the relevant period
Full-time equivalent employee number

Percentage of time spent on facility time
Percentage of tme Number of employees
-1%
1% - 50%
50% - 99%
100%

NN

cocooN

Percentage of pay bill spent on facility ime
64.202] to 5 42022

The total cost of facility time £2,900
The total pay bl £10,069,703
The parcentage of the 1otal pay bidl speat on facility time 0.0288%

Paid trade union sctivities
Percentage of time spent on paid tradc union activities 0%
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Related Parties and other Connected Charities and Organisations

Bradford Academy Trust does not transact with any conmected organisations who would have an influence on finance,
operations or policies and procedures. The Academy sponsor is the Leeds Diocese. The sponsor has no operating input.
Management and strategy of the Academy is the responsibility of the Executive Team and its Trustees. All relationships with
extemal partics are carried out at arm’s leagth.

Engagement with employees (including disabled persons)

Staff are recruited under the Academies Safer recruitment process, which ensures equality of opportunity for all potential
cmployees. Staff engagement ocours via team bricfings and regular staff updates. Risk assessments are camied out to ensure
staff are safe at work. A personal counselling sesvice is available to all staff. The academy has a DSP (Designated Special
Provisions) for disability and autism, meaning it is well placed for accommodating staff with disabilibes. The post pandemic
etz has afforded the opportunity 10 rebuild relationships and community at Bradford Academy. Reversion © a whole-school
environment taking advantage of being all-through to emphasise the need for all to take responsibility for their actions and
behaviour has been difficult where all year groups have been adversely affected by significant periods of absence from the
school, its environs and its community. A staff room space was created to enable the rebuilding programme to take place
coupled with social activitics organised for interactions outside of the working hours of the school.

The sickness and management procedures provide support systems for all employees. The site is fully DDA compliant, with
muitiple ramps and lifts. One of our programmes eatitled Safer Recruitment protects against discrimination at all points of
employment. All staff and govemnors have had this training. Staff encountening difficulties at work are also supported by
Occupational Health referrals.

Engagement with suppliers, customers, beneficiaries, funders and the wider community

Engagement with suppliers, customers, bencficiaries and the wider community is carmied out on a strictly professional basis
requiring the highest standards of interaction. Suppliers are vetted 1o ensure they are reputable and the engagement is at
arms-length. We foster good and honest communication with suppliers. Supplier relations are maintained to ensure they are
aware of the status of their business underpinned by the use of requisitioning and approved purchase order systems.

The Academy Trust attains high standards of asset maintenance of its grounds and facilities. Good relanons are kept with
customers by means of regular communication with our parents and wider community.

Persons engaging with the academy must be compliant with our regulations and policies requiring DBS checks, RAMS from
comractors and suppliers and any other required documentation to suppor therr engagement.

Good community relatons are maintained through the provision of preferential rates for access to high quality sports
facilities otherwise unavailable o them. Our community work has further extended this ycar including the Women in Sport
inttiative and Leeds United football youth development programme.

We mainrain our site borders and perimeters, fostering good neighbourly relationships. Plans are being formulated 0 have a
“winter-school’ programme to support our learers their families and the local community during the festive season break.
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OBJECTIVES AND ACTIVITIES

Objects and Aims

The principle objective and aim is to advance, for the public benefit, education in the United Kingdom, in particular but without
prejudice to the genernahity of the foregoing by establishing, maintaining, carrying on. managing and developing 2 school with
a designated Church of England religious character offering a broad and balanced curniculum conducted in accordance with
the principles, practices and tenets of the Church of England both generalty and in particular in relation to arranging for
religious education and daily acts of worship, and having regard to amy advice of the Diocese of Leeds.

Objectives, Strategies and Activities

The Academy’s vision is encapsulated by the statements: “Every leamer is known, valued and understood™ and “Be the best.”
It is the Academy's strategic intent to create and mamtain an environment where leamers can succeed academically, develop
as good citizens, and be prepared for future life, regardless of their economic, social and emotional circumstances.
Improvement in standards is at the core of the strategy. Below arc examples of areas of focus used © drive development of
our leamers;

Personalised learning;

Attendance strategy,

Development of best practice through lead-practitioners;

Designated Special Provision (DSP) for disabidity and autism, SEMH 0 be added this year;
Training and development (for all leamers);

Student voice;

Student, senior leadership team;

Collaborating with the Local Authority;
Mmmofqmﬂmmmmmﬂmwwgmﬂwwtm&
leaming mentors and youth workers;

Development of strategic alliances for the Academy with its feeder schools;

The establishment of an all-through academy offering places 0 ensure development from the age of 2;
High standards of capital provision to ensure the best working environment;

The under-pinning of the strategy with sound financial, operational, procedural methodologics and systems.
Cohesion between learners with disabilrty and non-disabled.

® & ® © & & o & o

® & o o ¢

Public Benefit

The Trustees are sware that by improving the outcomes for our leamners the wider society will benefit from the investment of
public funds received in the form of grants. In sefting our objectives and pianning our activities the trastoes have carefully
considered the Charity Commission’s geaeral guidance on public benefit.

Safeguarding

The safety and well-being of all our learners is the foundation for building a successful leamning and teaching community. The
Academy’s policies, procedures and practices place a strong emphasis on creating a safe environment for leamers. The
Academy has named persons who are available to anyone who has any safeguarding concerns.

Equal Opportunsities policy

The Trustees recognise that equal opportunities should be an integral part of good practice within the workplace. The Academy
provides equal opportunity for all areas of its activities including creating a working environment which is inclusive for all.
Our diversity in employment is also key %o developing a skilled workforce who have a breadth of expenence that directly
benefits the leamers they serve.

Employee Consultation and disabled persoas

Bradford Academy is an Equal Opportunitics employer and is mindful of its obligations under the Equalitics Act 2010. The
Academy works alongside external agencies as necessary to enable support for disabled persons. The academy also has
specialists for Special Education Needs (SEN), Designated Special Provision (DSP), Autism and is currently working with
B«:dfordCowlbdcvdopaSEMH(Soaal Emownl\lull}lald:)specm The academy provides resources for
work-place assessments and mak 5 whcre p
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STRATEGIC REPORT

Achievements and Performance

The Academy is still affected by the aftermath of the pandemic for pupil performance.

Key Performance Indicators
Key-Stage 1 Variance
2vs 2 vs
202 2019 2018 19 18
Maths 4T% 68% 9% -21% -12%
Reading 53% 66%  S6% -13% -3%
Writing 40% 54%  S1%  -14%  -11%
Combined 3% S53% 4% -15% -3%

Results reflect the difficultics faced by our youngest leamers during the pandemic, particularty losing formal maths input.

Key-Stage 2 Variance

2022 2019 2ws19
Maths 60%  T8% -18%
Reading 61%  65% 4%
Writing 51%  68% 1%
GPS ST%  65% %
Combined % ST% -10%

A similar pattern o KS|, attendance bad a significant impact on lcaming.

Key-Stage 4 w02 019 Variance 22 vs 19
Pupils Progress 8 Attain® 8  Pupils Progress8 Anaint 3 Pupils Progess 8 Attaint 8
Al 28 020 383% 228 -0.56 35.1% 0 036 22%
Disadvantage 107 047 325% 113 -0.81 30.7% -6 034 1.8%
Lower Prior Attainment 103 0.20 272% 42 -0.56 18.9% 61 0.36 33%
M iddle Prior Attainment 69 0.01 45.4% 114 050 352% 45 0.49 102%
Higher Prior Attainment 43 0.19 58.1% 61 .67 516% -18 0.48 6.5%
SEND - Statemented 12 -1.00 19.0% s .70 22.0% 3 03 -3.0%
SEND 36 0.79 21.8% 41 -1.40 242% -5 0.61 -1.4%
Akcmative provision 7 <235 9.3% n -213 47% 18 022 -5.4%
4+ English % 66.7% 61.4% 53%
4+ Maths % 49.6% 55.3% -5.7%
4+ Eng & Maths % 474% £32% 08%
Despite the increased bias toward lower pnor attzinment, an influence of the pandemic, most groups showed an improvement
compared to last year.
Key-Stage S
02 2020 Vanance 22 vs 20
Pupils  Pass  Pupils Pass  Pupis  Pass
Al 56 9% 64 9%6% -8 3%
Dhstinction * .3 15% 12 19%% -4 -4%
Distinction 9 34% 20 31% -1 3%

Falling roll at Post-16 makes comparison difficult however the overall position improved slightly despite the influence of the

pandemic on leaming.

Going Concern
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After making appropriate enquirics, the Trustees have a reasonable expectation that the academy trust has adequate resources
1o continue in operational existence for a period 10 at least 312 December 2023. The effects of the energy crisis are mitigated
by forward contracts and the govemment are expected to address the industry wide exposure to inflation based wage increases.
The trust produces monthly cash-flow forecasts with sensitivity analysis to inform their view. Cash reserves of £473k and a
liquid investmeat Fund of £1,924m providec assurance to adopt the going concern basis in preparing the financial statements.
Details regarding the adoption of the going concern basis can be found in the Statement of Accounting Policies.

Promoting the success of the company

Our promotion of our successes as a provider of good education, a good employer and integral to the wider community marks
as a beacon of best practice. Our central service provisions are exemplary, which coupled with strong management skills
ensures there is a loyal and stable workforce. We are working with Bradford Council to further expand our provision to include
an onsite SEMH unit due for completion in carly 2023.

FINANCIAL REVIEW

Owr financial performance continues 0 be strong, yet again generating an operating surplus (before depreciation. £712k and
additional pension charges, £1.269m). Income gencration was £12.6m, last year £12.1m based on 1770 pupils compared ©
1.772 in the previous year. The increase in funding was due to additional Pupil premium recovery, 114k; National Tutoring
programme | 10k; Tuition funding 30k; additional local authority income, 84k; and recovery of seif-gencrated mcomes 146K.
Staffing levels further reduced 1o 268 compared to 286 in the prior ycar. Despite the overall FTE reduction, average staff costs
were higher resulting in 2 £335k increase before pension costs. Operating costs before depreciation were £12.3m. The net
effect is an improvement in operating surplus to £282k.

Including capital income, depreciation and pension charges the outtum was £12.644m income (2021: £12.112m) and
expenditures were £14.343m (2021: £13.278m) resulting in a £1.699m deficit (2021: £1.166m deficit).

At 31 August 2022, the net book value of tangible fixed assets was £21.113m (2021: £21.527m). The assets were uscd
exclusively for providing education and the associated professional support services to the Leamers of the academy.

Total staff costs excludng year end pension accounting adjustments increased to £10.270m this year compared to £9.912m in
2021 despite the further reduction in staffing numbers by 18 10 268. The increase in wage cost is due to higher rates of pay,
tcaching numbers having reduced by 2 to 110 (full time equivalent) and support staff by 16 to 152 due to realignment of
staffing in catering, housekeeping and administration following the pandemic. Total wage costs including year-end pension
cost adjustments are £11.539m compared to £10.987m in 2021.

Other non-staff expenditure has reverted following the reduction seen due to inactivity during the pandemic. Operating costs
increased across all categories in an attempt to compensate for lost time and opportamity for development in the previous year.
Interaction with exiernal agencies, school trips and support services all resumed adding %0 costs. Non staff cost expenditure
lcvels rose w0 £2.804m compared to 2021: £2.291m.

The Local Government Pension Scheme actuarially assessed libility is now (£1.448)m compared w0 (£9.162)m last year. The
mam contributors 1 this movement are the Actuarial Gains £8.983m (2021 ; £0.348) and the current service cost, net of interest
and employer contributions £1.269m (2021; £1.075m). The large reduction in liability is due © the assumption on the rate of
discount which has increased t0 4.1% from |.7% last ycar. The figures are realised after we requested a pension estimate using
a revised compound CPI rate that included the most recent experience of inflation. The rate used is 8.4%, #t increased the
liability by 528k compared to the assumption using a single rate of 2.7%.

Balance sheet total net assets arc now £21.657m reflecting the impact of the pension adjustments, compared to £14.548m in
2021. Fixed tangible asscts at £21.113m compared to £21.527m in 2021. Net current assets £68k (2021 ; £34k) the increase in
cash holding being matched by a corresponding increase in creditors.

Cash holdings are £473k compared to £301k in 2021.

Bradford Academy’s Investmeats showed a significant reduction compared © the previous year, the balance reducing by
£175k w £1.924m.
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Reserves Policy

The Trustees have established the minimum level of reserves (that is those that are freety available in cash form) that the
Academy ought to have. The Trusizes keep free reserves so that a least one month's salary cost equating to approximately
£850k is on hand in liquid form at amy pomt in time. The Wealth fund is also liquid reserves so the academy has a very healthy
cash position this year cquating to £2.396m. Cash holding is monitored regularly.

Total funds value at 31 August 2022 is £21 657m compared to 2021: £14.548m.

Fixed asset reserves are £21.113m compared 1o £21 527m in 2021.

Restricted general reserves imcluding pension reserve are in deficit; 2022: (£1.448em); 202): (£9.162m).
Unrestricted reserves show a surplus of £1.992m, 2021 £2.183m.

Investment Policy

The Academy seeks to maximise the returmn on all cash for the long-term benefit of the learners and the loca) community. The
investment fund has reflectzd the turbulence seen in global markets falling by £175k in the ycar but the Jong-term position sall
reflects a healthy return.

Principal Risks and Uncertainties

The principal risks and uncertaintics concern funding. The majority of the Academy's commitment %0 costs is focussed largely
on fixed wages and salaries expenditure which have seen increases over and above expected levels due to inflation charged
pay reviews. A change in demographics is secing student oumbers feiling in early years and is expected to feed through o
future pupil numbers. As funding is, per pupil, this represents an emerging risk for which schools need to plan.

Providing for the economic, educational and social well-being for the leamers of South Bradford remains at the beant of
Bradiord Academy’s strategy.

The trustees have assessed the major risks to which the Academy is exposed. The Academy has adopted a Risk management
process for determining the annual academy priorities. The key priorities are reviewed periodically and the Risk Register is
updated armually. The methodology was developed 2s part of a review govemance.

Risk assessments 10 cnsure health and safety of the work environment are camied out. Where significant financial nsk still
remains they have ensured they have adequate insurance cover. The Academy bas an cffective system of internal financial
controls and this is explained In more detail in the following statement. The Academy s exposure to financial risk is monitored.
Cash availability is monitored daily and there are no material risks arising from debtors or trade creditors. Cash is invested on
a staggered rolling programme to ensure access to ligumdity within 2 reasonable timescale if necessary.

The deficit inherited from the Local Government Pension Scheme (LGPS) represcots the only area where there is 2 matenial
value. As this risk has been underwritien by the Secretary of State the Trustees believe the risk of this scheme is no more
material than the Teacher Pension Scheme underwritten by the government but not held on company balance sheet.

As Trustees, we acknowledge we have overall responsibility for ensuning that Bradford Academy has an effective and
appropniate system of control, financial and otherwise. We are also responsible for keeping proper accounting records, which
disclose with reasonable accuracy at any time the finsacial position of the Academny. Regular reviews of cash-flows and
forecasts measured against budgets enable us to ensure the financial statements comply with the Companmies Act We also
acknowledge responsibility for safcguarding the assets of the Academy and hence for taking reasonable steps for the prevention
and detection of fraud and other wregularities and to provide reasonable assurance that:

The Academy operates efficiently and effectively;

An Internal audit programme in addition 1o the annual external audit;

Its assets are safeguarded against unauthorised use or disposition;

The proper records are maintained and financial information used within the Academy or for publication is reliable;
The Academy complies with relevant laws and regulations;

The Academy financial systems and procedures minimise the risk of frand.

10
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FUNDRAISING

Bradford Academy’s approach to fundraising i< to facilitate those activitics where our learers have determined it is a charitable
cause or community-based programme they wish 1o support. The academy docs not work alongside commercial participators
or professional fundraisers and the activitics adopted by our pupils do not breach recognised standards. Any fundraising
activity is organised by the learners for the benefit of their fellow learners or for a specified chanity. No fundraising is camed
out on Bradford Academy’s behalf, so consequently no complaints bave beea received Under our safeguarding practices and
procedures our leamers are protected from contact with persons who may attempt o exert undue influence.

STREAMLINED ENERGCY AND CARBON REPORTING
UK Greenhouse gas emissions and energy use data for the period | September 2021 to 31 August 2822

Eaergy consumption used to calculate emissions (kWh)

Scope | cmissions in metric tonnes (CO2¢)

Gas consumption

Owned transport — mini-buses

Total scope |

Scope 2 emissioas in metric tonnes (CO2e)

Purchased electricity

Total
2022

2306721

180.706
2379
183.085

254.637

Total
2021

2,518,238

216.005

216.793

284291
284.291

Total scope 2 154.637

Scope 3 emissions (n metric tonnes (CO2¢)

Water 4.041 -

Other claimed mileage (taxi, train) 0.769 0.295

School trips total 4284 0.338

Electricity loss in transmission and distribution 23294 25.138

Hotel Sty 0.021 -

Total scope 3 32.409 26.029

Total gross emissions in metric toanes (CO2) 470,131 527.093

Intensity ratio
Tonnes CO2e per pupil 0.265 0.297

Quantification and Reporting Methodology:-

We have followed thc 2019 HM Government Environmental Reporting Guidelines. We have also used the GHG Reporting
Protocol — Corporaic Standard and have used the 2021 UK Government’s Conversion Factors for Company Reporting.

Intensity measurement

The chosen intensity measurement ratio is total gross emissions in metric loanes CO2e per pupil, the recommended ratio for
the sector.

Measures taken to improve energy efficiency

Compliance with the latest government energy saving guidelmes along with increased video conferencing technology for staff
meetings, to reduce the need for trave! for external meetings. All lighting systems are being converted o LED to belp reduce
our carbon footprint.

The academy has submitted a bid to replace the gas fired water and heating systems with air-sourced heat pumps aided by

solar panels and batiery back-up. The bid structure is very generic and further progression will require a detailod assessment
of the site for practicality of investment in new technologies.

1"
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PLANS FOR FUTURE PERIODS

Bradford Academy sixth form football training development scheme called Pathway To Pro has been further developed
partnering with Liversedge FC % enable access o professional sports beyond the age of 18, with opportunity for further
expansion of offer in September 2023 with Pro-Elite joining Liversedge. Government consent for the SEMH development has
been granted, plans have gone to tender and a provider chosen with a budget of around £800k. The unit is expected to be
completed in carly February 2023. The overhaul of the heating system has a preliminary estimate of £2m, a significant project
that will require careful planning.

FUNDS HELD AS CUSTODIAN TRUSTEE ON BEHALF OF OTHERS

There exists no assets or arangements for safe custody where Bradford Academy Trust or its Trustees are acting as custodian
trustee.

AUDITOR

RSM UK Audit LLP has indicated its willingness to continue in office.

STATEMENT AS TO DISCLOSURE OF INFORMATION TO AUDITORS
Insofar as the Trustees are awarc:
e  there is no relevant sudit information of which the charitable company’s auditor is unaware; and
¢  the Trustecs have taken all steps that they ought to bave taken to make themselves aware of any relevant audit
information and 10 establish that the auditor is aware of that information.

The Truswes Report and the Strategic Report (included thercin) is approved by the order of the Board of Trustees i their
capacity as the directors in a mesting on 7* December 2022 and signed on its behalf by:

Chair of Trustees .

12



BRADFORD ACADEMY TRUST
GOVERNANCE STATEMENT

As the Governing Body of Bradford Academy we arc aware of our responsibility to provide the assurance that the resources
of the academy are appropriately managed and coatrolled. As an established governing body we are able to provide the required
assurances,

SCOPE OF RESPONSIBILITY

As Trustees, we acknowledge we have overall responsibility for ensuring that Bradford Academy Trust has an effective and
appropriate system of control, financial and otherwise.

The Board of Trustees has delegated the day-to-day responsibility to Mel Saviile as Accounting Officer, for ensuning fimancial
controls conform to the requircments of both propriety and good financial management and in accordance with the
requircments and responsibilities assigned to it in the funding agreement between Bradford Academy Teust and the Secretary
of State for Education. They are also responsible for reporting to the governing body any material weaknesses or breakdowns
in internal coatrol.

The Governing Body also acknowledge the Academy as a social institution as part of the wider local community. Corporate
Social Responsibility (CSR) is 2 recognition of the part Bradford Academy plays m the development of the community for our
leamers.

GOVERNANCE

The information oa governance included here supplements that described in the Trustees’ Report and in the Statement of
Trustees’ responsibilities. Due to the pandemic the Board of Trustees met virrually as opposed to in person. Six meetings took
place across the year. Attendance at those meetings of the governing body was as follows:

Trustee
Adrian Farley (Chair of Trustees)
Noor Al

|
i

Andrew Blake (Ex-officio)

David Fearnley (Ex-officio)

Kabir Hameed (Parent Trustee)

Tehmina Hashmi (Executive Principal, Resigned)
Nadine Good (Vice-Chair of Trustees)

Jennifer Jakes (Ex-Officio)

Alan Jarvis

Manoj Joshi

Ruth Leetham (Parent Trustee)

Janet Sheniff

Melanic Saville (Executive Principal, Accounting Officer)
Jennifer Tiemey (Ex-Officio)

Tim Thomas

Joe Witson

L
»
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The Govemance review cstablished three sub-committees; Primary School Committee, Secondary School Committee and the
Resources Management Committee (including Audit and Health and Safety (RMC]) all in addition to the main Governing
Commitiee. The committees each have terms of reference, model agendas and review prioritisation process based on Risk
Management.

The Resource Management Committee is one of the committees of the main governing body. lts purpose is to oversee the
propriety, govemnance and safeguarding of all Academy financial matters on behalf of the governing body.

Attendance at meetings in the year was as follows:

Trustees

Manojkumar Joshi (ex-Chair of Trustees)
Richard Amold (Chair of RMC Resigned)
Andrew Blake (Finance Director)

Nadine Good (Chair of RMC)

Adnan Faricy (Chair of Trustees)

David Fearnley

Tehmina Hashmi (Executive Principal Retired)
Alan Jarvis

Terry Morton (Ex-officio)

Mel Saville (Executive Principal, Accounting Officer)

|
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BRADFORD ACADEMY TRUST

GOVERKNANCE STATEMENT (Conunued)

REVIEW OF VALUE FOR MONEY

As Accounting Officer, the Exccutive Principal has responsibility for ensuring that the Academy Trust delivers good value in
the usc of public resources. The Accounting Officer understands that value for money refers w the educational and wider
societal outcomes achieved in return for the taxpayer resources received.

The Accounting Officer considers how the Academy Trust’s use of its resources has provided good value for moncy during
each academic year, and reports to the board of trustees where value for money can be improved, including the use of
benchmarking data where appropriate. The accounting officer for the academy trust has delivered improved value for money
duning the year by:

¢ Continued financial review;
e Testing proposals against the market, ensuring rigorous quotes for larger capital spends or work;

¢  Continual seeking of opportunities to atomate processes (o reduce operational costs,
o  On-going strategic review of structures, responsibilities and workloads.

THE PURPOSE OF THE SYSTEM OF INTERNAL CONTROL

The system of internal control is designed % manage risk 10 a rcasonable level rather than 10 eliminate all risk of failure ©
achieve policies, aims and objectives; it can therefore only provide reasonable and not sbsolute assurance of effectiveness.
The system of internal control is based on &n on-going process designed © wdentify and prioritise the nsks to the achievement
of academy trust policies, 2ims and objectives, to evaluate the likelihood of those risks being realised and the impact should
they be realised, and to manage them efficiently, effectively and economically. The system of internal control has been n
place in Bradford Academy Trust for the period | September 2021 w 31 Awmzzndwnmedmeofq?mvﬂofme
annual report and financial statements. .

CAPACITY TO HANDLE RISK

The Board of Trustess has reviewed the key risks 0 which the Academy Trust is exposed together with the operating, financial
and compliance controls that have been implemented to mitigate those risks. The Board of Trustees is of the view that there is
a formal on-going process for identifying. evaluating and managing the academy trust’s significant risks that has been in place
for the year | September 2021 to 31 August 2022 and up to the dat= of approval of the annual report and financial statements.
This process is regularly reviewed by the Board of Trustees.

THE RISK AND CONTROL FRAMEWORK

The Academy Trust’s system of internal financial contro) is based on a framework of regulsr mansgement information and
administrative procedures including the scgregation of duties and a system of delegation and accountability. In particular, it
includes:

. Comprehensive budgeting and monitonng systems with an annual budget and penodic financial reports which are
reviewed and agreed by the Board of Trustees;

. Regular reviews by the Resource Management Committee of reports which indicate financial performance against the
forecasts and of major purchase plans, capital works, expenditure pmgrammes and relationships with customers;

. Sctting targets © measure financial and other performance;

. Regular assessment of the adequacy and effectiveness of processes in place to manage nsk and opportunitics that support

the trust;

Clearly defined purchasing (asset purchase or capital investment) guidelines;

Frequent scrutiny of the effectivencss of the governance structure in the academy and its capacity o handie nisk;

Identification and management of risks utilising the Management Risk Register.

Internal scrutiny programme agreed via a programme of peer review development in collaboration with the Mooriands

Trust. The work is commissioned annually by the Resource Management Commitiee to review and report on the systems

of risk and conitrol and provide assurance — al) findings have been implemented.

The Board of Trustees have sppointed Mooriands Trust to undertake a rolling programme of peer review. The Moortands Trust
have appointed a qualified internal audit professional whose job is financed by the participating companies. The programme
period is three years drawing on experience of internal scrutiny in other Academics © provide a wider breadth of assurance
than traditional financial sudits. The reports this year focussed on Governance and a continued review of Risk Management.
There were no fundamental issues found, recommendations for reporting have been adopted.

MANAGING CONFLICT

Conflict of interest s managed because of the academy’s stance on no-related party transactions. All interests are declared o
ensure they are unrelated and do not create the opportunity for conflicts of interest to arise.

14



BRADFORD ACADEMY TRUST

CGOVERNANCE STATEMEN{ (Continued)

REVIEW OF EFFECTIVENESS

As Accounting Officer, Mel Saville responsibility for reviewing the effectiveness of the system of intemal control. During the
year in question the review has been informed by:

the work of peer review to the Resource Management Committee;

Accounting Officer benchmarking against similar organisatioas;,

the work of the Resource Committee;

the work of the external Auditor;

the financial management and governance seif-assessment process;

the work of the executive managers within the academy trust who have responsibility for the development and
maintenance on the intcmal cootro] framework;

the outcomes of the processes of review and assessment.

The Accounting Officer has been advised of the implications of the result of their review of the system of internal contro! by
the Resource Management Committee with no issues ansing however a plan to ensure coatinued momnitoring of the systems in

place.

Approved by order of the members of the Board of Trustees on T* December 2022 and signed on its behalf by:

Adrian Farley Mel Savilie @\V\LLQ\

Chair of Trustees . Accounting Officer
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BRADFORD ACADEMY TRUST
STATEMENT ON REGULARITY, PROPRIETY AND COMPLIANCE

As Accounting Officer of Bradford Academy Trust | have coasidered my responsibility to notify the Academy Trust Board of

Trustees and the Education and Skills Funding Ageacy (‘ESFA") of material irregularity, impropriety and non-compliance
with ESFA 1erms and conditions of all funding received by the Academy Trust, under the funding agreement in place between
the Academy Trust and the Secretary of State for Education. As pant of my consideration | have had due regard to the
requirements of the Academy Trust Handbook 2021.

I confirm that | and the Academy Trust Board of Trustees are able to ientify any material irmegular or improper use of funds
by the Academy Trust, or material noa-compliance with the terms and conditions of funding under the Academy Trust's
funding agreement and the Academy Trust Handbook 2021.

1 confirm that no instances of material irregularity, impropriety or funding non-compliance have been discovered w0 date. If
any instances arc identified after the date of this statement, these will be notified to the Board of Trustees and ESFA.

Sgw\ka

Medl Saville
Accounting Officer

Date:  7® December 2022
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BRADFORD ACADEMY TRUST
STATEMENT OF TRUSTEES RESPONSIBILITIES

The Trustees (who are also the directors of the charitable company for the purposes of company law) are responsible for
preparing the Trustees’ Report and the financial statements in accordance with the Academies Accounts Direction published
by the Education and Skills Funding Agency, United Kingdom Accounting Standards (United Kingdom Generally Accepted
Accounting Practioe) and applicable law and regulations.

Company law requires the trustees 1o prepare financial statcments for each financial year. Under company law, the trustees
must not approve the financial statements unless they are satisfied that they give a true and fair view of the state of affairs of
the charitable company and of its incoming resources and application of resources. including its income and cxpenditure, for
that period. In preparing these financial statements, the trustees are required to:

select suitable accounting policies and then apply them consistently

observe the methods and principles in the Chanties SORP 2019 and the Academies Accounts Direction 2021 w 2022
state whether applicable UK Accounting Standards have been followed, subject to0 any material departures disclosed and
explained in the financial statements

* prepare the financial statements oa the going concern basis unless it is inappropriate to presume that the charitable company
will continee n business

The Trustees are responsibie for keeping adequate accounting records that are sufficacat to show and explain the charitable
company s transactions and disclose with reasonable accuracy at any time the financial position of the charitable company and
enable them to ensure that the financial statements comply with the Companies Act 2006. They are also responsible for
safeguarding the assets of the charitable company and hence for taking reasonable steps for the prevention and detection of
fraud and other irregulanitics.

The Trustees are responsible for ensuring that in its conduct and operation the charitable company applies financial and other
controls, which conform to the requirernents both of propriety and of good financial management. They are also responsiblc
for easuring grants received from ESFA/DfE have been applicd for the purposes intended.

The trustees are responsible for the maintenance and integrity of the corporate and financial information included on the
charitable company’s website. Legislation in the United Kingdom goveming the preparstion and dissemination of financial
statements may differ from legislation in other jurisdictions.

Approved by order of the members of the board of trustees on 7* December 2022 and signed on its behalf by:

mjmuyi' = — N

Chair of Trustees
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BRADFORD ACADEMY TRUST

INDEPENDENT AUIITORS REPORT [0 THE MEMBLERS OF BRADFORD ACADEMY TRUST YEAR ENDING ON
3 ALGULST 2022

Oviai

We have audited the financial statements of Bradford Academy Trust (the “charitable company™) for the year ended 31 August
2022 which comprise the Statement of Financial Activities, the Balance Sheet, the Statement of Cash Flow and notes to the
financial statements, including significant accounting policies. The financial reporting framework that has been applied in their
WUMhﬂUlﬂmm including FRS 102 “The Financial Reporting

Standard applicable in the UK and Republic of ireland™ (United Kingdom Generally Accepted Accounting Practice), and the
Academies Accounts Direction 2021 to 2022 issued by the Education and Skills Funding Agency.

In our apinion the financial statements:

e give a true and fair view of the state of the charitsble company’s affairs as at 31 August 2022 snd of its incoming
resources and application of resources, including its income and expendimure, for the year then ended;

¢ have been properiy prepared in accordance with United Kingdom Generally Accepted Accounting Practice;

*  have been prepared in accordance with the requirements of the Compames Act 2006; and

e  have been prepared in accordance with the Academies Accounts Direction 2021 10 2022 issued by the Educanon
and Skills Funding Agency.

Basis for opinion

We conducted our audit in accordance with [nternational Standards on Auditing (UK) (ISAs (UK)) and applicable law. Cur
responsibilities under those standards are further described in the Auditor’s responsibilitics for the audit of the financial
statements scction of our report. We arc independent of the chantable company in accondance with the ethical requirements
that are relevant to our audit of the financiz] statements in the UK, including the FRC’s Ethical Standard and we have fulfilled
our other ethical responsibilities in accordance with these requirements, We believe that the audit evidence we have obtained
is sufficient and appropriate to provide 2 basis for our opimion.

Ceaclusiens relating to going concern

In auditing the financial statements, we have coocluded that the trustees use of the going concern basis of accounting in the
preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncerainties relating to events or conditions that,
individually or collectively, may cast significant doubt on the charitable company’s ability to continue as a going concem for
a period of at least twelve months from when the financial statements are authonsed for issue.

Our respoasibilities and the responsibilities of the trustees with respect to going concem are described in the relevant sections
of this report.

Other information

The other information comprises the mformation included in the Annual Report other than the finmncial statements and our
anditor’s report thereon. The trustees are respoasible for the other information contamed within the Annual Report. Our opinion
oo the financial statements does not cover the other information and, except to the extent otherwise explicitly stated in our
report, we do not express any form of assurance conclusion thereon.

Our responsibility is to read the other information and, in doing so, consider whether the other information is matersally
inconsistent with the financial statements or our knowledge obtained in the course of the audit or otherwise appears © be
materially misstated. If we identify such material inconsistencies or apparent material misstatements, we are required to
determine whether this gives nse to 2 matenal misstatement in the financial statements themselves. If, based on the work we
have performed, we conclude that there is 2 material misstatement of this other mformation, we arc required to report that fact.

We have nothing «w report in this regard.
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BRADFORD ACADEMY TRUST
INDEPENDENT AUDITORS RFPORT TO THF MEMBERS OF BRADFORD ACADEMY TRUST YEAR ENDING ON
A1 AUGLST 2022 (Continued)

Opinions on ether matters prescribed by the Companies Act 2006

In our opinion, based on the work undertaken in the course of the audit:
¢  the information given in the Trustees’ Report, which includes the Directors’ Report and the Stradcgic Report prepared
for the purposes of company law, for the financial year for which the financial statements are prepared is consistent
with the financial statements; and
o  the Directors’ Report and the Strategic Report included within the Trustees’ Report have been prepared in
accordance with applicable lega! requirements.

Matters on which we are required to report by exception

In the light of the knowledge and understanding of the charitable company and its environment obtained i the course of the
audit, we have not identified material misstatements in the Directors’ Report or the Strategic Report included within the
Trustees’® Report.

We have nothing to report in respect of the following matters in refation 10 winch the Companies Act 2006 requires us 1o report
to you if, in our opinjon:
e  adequate accounting records have not been kept, or retumns adequate for our audit have not beca received from
branches not vasited by us: or
the financial statements arc not in agreement with the accounting records and retums; or
certain disclosures of trusiees’ remuneration specified by law are not made; or
we have aot received all the information and explanations we reguire for our audit.

Responsibilities of Trustees

As explained more fully in the Statement of Trustees’ respoasibilities sct out on page 17, the trustees (who act as trustees for
the chanitable activities of the charitable company are also the directors of the charitable company for the purposes of company
law) are responsible for the preparation of the financial statements and for being satisfied that they give a trye and fair view,
and for such intemna! control as the trustees determine is necessary to enable the preparation of financial statements that are
free from material misstatement, whether due o fraud or error.

In preparing the financial statements, the trustees are respoasible for assessing the charitable company’s sbility to continue g
a going concern, disclosing, as applicable, matters related 10 going concern and using the going concern basis of accounting
unless the trustees either intend to liquidate the charitable company or to cease operations, or have no realistic alternative but
o do so.

Awditor’s respoasibilities for the audit of the financial statements

Our objectives are to obtain reasonabic assurance about whether the financial statements as a whole are free from matenal
misstatement, whether due to fraud or error, and to issue an anditor’s report that includes our opinion. Reasonable assurance
is 2 high level of assurance but is not 2 guarantee that an audit conducted in accordance with ISAs (UK) will always detect a
material misstatement when it exists. Misstatements can arise from fraud or emor and are considered material if, individually
or in the aggregatc, they could reasonably be expected to nfluence the economic decisions of users taken on the basis of these
financial statements.
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BRADFORD ACADEMY TRUST
INDEPENDENT AUDITORS REPORT [0 [ HE MEMBERS OF BRADFORD ACADEMY TRUSI YEAR CADING ON
2 AUGUST 2022 (Continuad

The extent to which the andit was coasidered capable of detecting irregularities, including fraud

Irregulanities are nstances of non-compliance with laws and regulations. The objectives of our audit arc to obtain sufficient
appropaiate audit evidence regarding compliance with laws and regulations that have a direct effect on the determination of
material amounts and disclosures in the financial statements, to perform audit procedures © help identify instances of non-
compliance with other laws and regulations that may have 3 material effect on the financial statements, and w respond
appropriately to identified or suspected non-compliance with lews and regulations identified during the audit

In relation w fraud, the objectives of our sudit are to identify and assess the risk of matenal misstatement of the financial
staternents due 0 fraud. © obtain sufficient appropriate audit evidence regarding the assessed risks of material misstatement
due 10 fraud through designing and implementing appropriate responses and to respond appropriately to fraud or suspected
fraud identificd during the audit.

However, it is the primary responsibility of management, with the oversight of those charged with governance, 0 ensure that
the entity’s operations are conducted in accordance with the provisions of laws and regulations and for the prevention and
detection of fraud.

In identifying and assessing risks of material misstatement in respect of urcgulanties, including fraud, the audit engagement
tcam:
e  obtained an understanding of the nature of the sector, including the legal and regulatory framework that the chantable
company operates in and how the chantable company is complying with the legal and regulatory framework;
*  inquired of management. and those charged with governance, about their own identification and assessment of the
risks of irregularities, including any known actual, suspected or alleged instances of fraud;
of how and where the financial staterents may be susceptible to fraud.

As a result of these procedures we consider the most significant laws and regulations that have a direct impact on the financial
statements are FRS 102, Charities SORP (FRS 102), Companies Act 2006, Educstion and Skills Funding Agency’s Academy
Trust Handbook and Academies Acoounts Direction. We performed audit procedures to desect non-compliances which may
have a material impact on the financial statements which included reviewing the financisl statements including the Trustees’
Report.

The most significant laws and regulations that have an mdirect impact on the financial statements are those in relation 10 the
Education Inspection Framework under the Education Act 2005 (as amended), Keeping Children Safe in Education under the
Education Act 2002, the UK General Data Protection Regulation (UK GDPR) and the Data Protection Act 2018 We
performed audit procedures w inquire of management as to whether the charitable company is in compliance with these laws
and regulations and inspected comespondence with regulatory suthorities in order to draw a conclusion.

The audit engagement team identified the risk of management override of controls as the area where the financial statements
were most susceptiblc to material misstatement due to fraud. Audit procedures performed included but were not limited to
testing manual journal entnies and other adjustments, evaluating the business rationalc m relation to significant, unusual
transactions and transactions entered into outside the normal course of business and challenging judgments and estimates.

A further description of our respoasibilities for the audit of the financial statements is located on the Financial Reporting
Council’s website st httpe//www.frc.org. uk/auditorsresponsibilities. This description forms part of our suditor’s report.



BRADFORD ACADEMY TRUST

INDEPENDENT AUDITORS REPORT TO TIHIT MEMBFERS OF BRADFORD ACADEMY TRUST YEAR ENDING ON
31 At GUST 2022 iContinued)

Use of our repert

This report is made solely to the charitable company’s members, as s body, in accordance with Chapter 3 of Part 16 of the
Companies Act 2006. Our audit work has been undestaken 3o that we might state o the charitable company's members those
matters we are required (o staie to them in an auditor’s report and for no other purpose. To the fullest extent permitied by law,
we do not accept or assume responsibility to anyone other than the charitzble company and the charitable company’s members
as a body, for our audit work; for this report. or for the opinions we have formed.

9 |
RICHARD LEWIS (Senior Statutory-Audifor)
For and on behalf of RSM UK AUDIT LLP, Statutory Auditor
Chartered Accountants
Two Humber Quays
Wellington Street West
Hull
HU1 2BN

Date |y l(“L/loZ_,L
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BRADFORD ACADEMY TRUST
SUATEMENT OF FINANCIAL ACTIVITIES FOR THE YEAR CADED 31 ALGUST 2022 (INCLUDING INCOMU
AND EXPENDITURE ACCOUNT)

Restricted
Restricted fixed
Unrestricted gencral asset Total Total
funds funds funds 2022 2021
Notes £000'S £000'S £000S  £000'S £000'S
Income and endowmeats from:
Donations and Capital Grants 3 - - 32 32 32
Charitable Activities;
Funding for the academy’s educational operations 4 250 12,184 - 12,434 11,866
Other rading activitics 3 177 - - 1m 214
Investments 6 1 3 = 1 =
Total 428 12,184 32 12,644 12,112
Expeaditure on:
Raising funds 789 9 R . 9 3
Academy trust educational operations 789 - 13,622 712 14,334 13272
Total 789 9 13,622 72 14,343 13278
Net Income / (expenditure) 419 (1,438) (630) (1,699) (1,166)
Traasfer between funds 17 (436) 169 266 - -
Other recognised (losses) / gains
Re-measurement of nct defined benefit pension
obligation 27 S 8,983 - 3,983 348
Unrealised gain / (loss) on investments 13 (175) = - ar% 239
Net movement in funds 191) 7714 414) 7,109 (579)
Recoaciliation of funds
Total funds brought forward at | September 2021 2,183 (9,162) 21,527 14,548 15,127
Total funds carried forward at 31 Aungust 2822 17,18 1,992 (1,448) 21,113 21,657 14,548




BRADFORD ACADEMY TRUST

BALANCT. SHEET AS A1 3] AUGUST 2022

Company Numbor H3308733

Fixed assets
Tangible assets
Currenat assets

Cash at bank and in hand

Liabilities

Creditors: amounts falling due within one year
Net curreat assets

Total assets less current liabilities

Defined benefit pension scheme hability

Total net assets

Funds of the Academy
Trast
Restricted funds

Fixed assets fund
General income fund
Pension Reserve

Total restricted fands

Total unrestricted fund

Total funds

15

16

17,1827

17,18
17,18
17,18

17,18

£000°S

3 &

T76

E

2022
£000°S

21,113
1,924

23,188

(1,448)

21,657

21,113

(L.448)

19,665

1,992

21,657

2021
£000S

317

618

(534)

2021

£000'S

21,527
2,099

23.710

(5,162)

14,548

21,527

9.1 62;

12365

2,183

14,548

The financial statements on pages 22 to 43 were approved by the Board of Trustees and authorised for issue on 7® December

20 on their behalf by:




BRADFORD ACADEMY TRUST

STATEMENT Of CASH FLOW FOR THE YEAR 3T a0 GUST 2022

Notes
Cash flows from eperating activities
Net cash provided by operating activities 20
Cash flows from investing activities
Transfer to Investments i3
Profit from disposal of fixed assets 21
Interest from grants 21
Capital grants from DfE / ESFA 21
Capital expenditure 21
Net (decrease) / increase in cash and cash equivalents in the
reporting period
Cash at | September 2021
Cash at 31 August 2022 2

24

2022

£000'S

435

2

299

172

301

473

2021
£000'S

553

(609)

32

a178)

(202)

503

301



BRADFORD ACADEMY TRUST

NOTES TO THE FINANCIAL STATEMENTS FOR THIE YEAR EADED 31 AUGUST 2022

Geoeral [nformation

Bradford Academy is & charitable company (the ‘ Academy Trust’). The address of the Trust’s principal place of business is
given on page 3. The nature of the Academy Trust’s operation is sct out in the Trustees’ Report.

1 ACCOUNTING POLICIES
Basis of Preparation

The financial staements of the academy trust, which ts a public benefit entity under FRS 102, have been prepared under the
historical cost convention in accordance with the Financial Reporting Standard Applicable in the UK and Republic of Ireland
(FRS 102), the Accounting and Reporting by Charities: Statcment of Recommended Practice applicable to chanties preparing
their accounts mn accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102)
(Charitics SORP (FRS 102)), the Academics Accounts Direction 2021 to 2022 issued by ESFA, the Charities Act 2011 and
the Companies Act 2006. Bradford Academy Trust mects the definition of a public benefit entity under FRS 102 The financial
statements are presented in sterling which is also the functional currency of the Academy Trust Monetary amounts in these
financial statements are related to the nearest whole £1,000, except where otherwise indicated.

A summary of the principal accounting policies adopted (which have been applied consistently, except where noted),
judgements and key sources of estimation uncertanty, is st out below.

Going Coacern

The Trustees assess whether the use of going concemn is appropriate i.e. whether there are any material uncertainties refated
t0 eveats or conditions thal may cast significant doubt on the ability of the company to continue as a going concern. The
Trustees make this assessment in respect of a period of at least one year from the date of authonisation for issue of the financial
statements and have concluded that the academy trust has adequate resources to continue in operational existence for a period
to at jeast 31% December 2023. The trust produces monthly cash-flow forecasts to end of each financial ycar and extended o
31 December 2023 with seasitivity analysis © mform their view. Forward contracts for encrgy and an assessment of an
additional 250k wage cost curreatly unfunded mesns we will have sufficient liquid reserves, £2.4m 1o ensure the trust's ability
1o continue as 2 going concern, thus they continue to adopt the going concern basis of accounting in preparing the financial
statements.

Income

All incoming resources arc obtained when the academy trust has entitlement 1o the funds, receipt is probeble and the amount
can be measured with sufficient reliability.

®  Graats (GCovernment and other)
Grants are included in the Statement of Financial Activitics on a receivable basis. The balance of incoroe received
for specific purposes but not expended during the period is shown in the relevant funds on the balance sheet. Where
income is received in advance of entitiement of receipt its recognition is deferred and imcluded in creditors as
deferred income. Where entitlement occurs before income is received, the income is accrued.

General Annual Grant (GAG) is recognised in full in the Statement of Financial Activities in the year for which #t
is receivable and any abatement i respect of the period is deducted from income and recognised as a liability.

Capital grants are recognised when there is entitlement and are not deferred over the life of the asset on which they
are expended. Unspent amounts of capital grant are reflected in the balance in the restnicted fixed asset fund.

Other grants from government agencies, Local Authorities and other bodies are recognised in the period in which
they are receivable.

e  Donations
Donations are recognised on a receivable basis where the receipt is probable and the amount can be reliably
measured.

o Other Income
Other income, including the hire of facilities, is rccognised at fair value of the consideration received or receivabie
in the period it is recervable to the extent the Academy Trust has provided the goods or services.



BRADFORD ACADEMY TRUST
NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 AUGUST 2022 (Continued)

*  Donated Services and Gifts in Kind
The value of donated services and gifts in kind provided to the Academy Trust are recognised at their fair value
the penod in which they are receivable as incoming resources, where the benefit o the Academy Trust can be
reliably measured. An equivalent amount 1s inciuded as expenditure under the relevant heading in the Statement of
Fmancial Activities, cxcept where the gift in kind was 2 fixed asset in which casc the amount is included in the
appropniate fixed asset category and depreciated over the uscful economic life in accordance with Academy Trust's
accounting policies.

Expenditure

Expenditure is recognised once there is a legal or constructive obligation 1o transfer economic benefit o a third party, it is
probable that a transfer of economic benefits will be required in settlement and the amount of the obligation can be measured
rehably. Expenditure 15 classified by activity. The costs of each activity are made up of the total of direct costs and shared
costs, including support costs mvolved in undertaking each activity. Direct costs attributable o a single activity are allocated
directly o that activity. Shared costs which contribute 10 more than one activity and support costs which are not attributable
0 a single activity are apportioned betweea those activities on a basis consistent with the use of resources. Central staff costs
are allocated based on time spent, and depreciation charges allocated on the portion of the asset's use.

e  Expenditure on Raising Funds
Thesc are costs incurred in anracting voluntary income, and those incurred in trading activities that raisc funds.

e Charimable Activities
These are costs incuwsred on the academy trust’s educational operations 1o further its charitable aims for the beneft
of its beneficianies, including support costs and costs relsting to the governance of the Academy Trust apportioned
to charitable activities.

All resources expended are mclusive of irrecoverable VAT.
Investments

Wealth fund investments are initially measured at cost and subsequently measured ai fair valuc at the balance sheet date. The
resulting movements on the unrealised valuation surplus/deficit are included as a movement of funds to update in the
Statements of Financial Activities.

Tangible Fixed Assets

Asscts costing at least £500 (which can be aggregated) are assessed for capitalisation and recognised when future economic
benefits are probable and the cost of value of the asset can be measured reliably. Tangible fixed assets are carmied at net book
value of £21,1 13k net of depreciation and any provision for impairment. Al other costs of repairs and maintenance are charged
to the SOFA as incurred.

Where tangible fixed assets have been acquired with the aud of specific grants, either from the Government or from the private
sector; they are included in the balance sheet at cost and depreciated over their expected useful economic life. The related
grants are credited o a restricted fixed asset fund in the Statement of Financial Activities and cammied forward in the Balance
Sheet. Depreciation on such assets is charged % the restricted fixed asset fund in the Statement of Financial Activities so as
to reduce the fund over the useful economic life of the related assets on s basis consistent with the academy trust’s depreciation
policy.

Depreciation is provided on the cost of mngible fixed assets other than frechold land, at rates calculated o writz off the cost
of each asset on a straight line and reducing balance basis over its expected useful life, as follows:

e  Frechold buildings 2% straight line

e  Freehold land not depreciated

o  Leasehold land 0.8% straight line

e  Fumiture and equipment 20% reducing balance
e ICT cquipment 20% reducing balance
s Mosor vehicles 20% reducing balance
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A review for impairment of a fixed asset is carried out if events or changes in circumstances indicate that the carrying value
of any fixed assets may not be recoverable. Shortfalls between the cammying value of fixed assets and their recoverable amounts
are recognised as impairments. impairment losses are recognised in the Statement of Financial Activitics.

Liabrlities are recognised when there is an obligation a1 the balance sheet date because of a past event, it is probable that a
transfer of economic benefit will be required in scitlement, and the amount of the settlement can be estimated reliably.
Lialulities are recognised at the amount that the Academy Trust anticipates it will pay to settle the debt or the amount it has
received as advanced payments for the goods or services it must provide.

Provisions

Provisions are recognised when the Academy Trust has an obligation at the reporting date as a result of a past event which it
is probable will result in the transfer of economic benefits and the obligation can be estimated reliably. Provisions are measured
at the best estimate of the amounts required to scttle the obligation. Where the cffect of the time value of money is materiat,
the provision is based on the present value of those amounts, discountad at the pre-tax discount rate that reflects the risks
specific to the liability. The unwinding of the discount is recognised as a financing cost in the period it arises in the SOFA and
is allocated to the appropriate cxpenditure heading.

Leased Assets
Rentals under operating leases are charged on a straight line basis over the lcase term.
Financial instruments

The Academy Trust onty holds basic financial instruments as defined in FRS 102 The financial assets and financial liabilities
of the Academy Trust and their measurement basis are as follows:

Financial assets — trade and other debtors are basic financial instruments and are debt instruments measured at amortised cost
as detailed in note 15. Prepayments are not financial instruments.

Cash at bank - is classified as a basic financial instrument and is measured at face value.

Financial liabilities — wrade creditors. accruals and other creditors are financial instruments, and are measured at amortised cost
as detailed in note 16. Taxation and social security are not included in the financial mstruments disclosure definition. Deferred
income is not deemed to be a fimancial liability, as the cash settlement has already taken place and there is an obligation to
deliver services rather than cash or another financial instrument.

Taxation

The Acadcmy Trust is considered to pass the tests set out in Paragraph | Schedule 6 of the Finance Act 2010 and therefore it
meets the definition of a chanitable company foc UK Corporation Tax purposes. Accordingly, the Academy Trust is potentially
exempt from taxation in respect of income or capital gains within categories covered by Chapier 3 Part 11 of the Corporation
Tax Act 2010 or Section 256 of the Taxation of Chargeable Gains Act 1992, 1o the extent that any such income or gains are

applied exclusively o charitable purposes.
Peasions Benefits

Retirement benefits to employees of the Academy Trust are provided by the Teachers’ Pension Scheme (‘' TPS’) and the West
Yorkshire Pension Fand (‘WYPF”), which are multi-employer defined benefit schemes.

The TPS is an unfinded scheme and coatributions sre calculated 30 as 10 spread the cost of pensions over employess’ working
lives with the Academy Trust in such a way that the pension cost is a substantially level percentage of current and future
pensionable payroll. The contributions are determined by the Govemnment Actuary oo the basis of quadrennial valuations using
a projected unit method. As stated in note 27, the TPS is a multi-employer scheme but there is insufficient information available
to use defined benefit accounting. The TPS is therefore treated as a defined contribution schemc for accounting purposes and
the contributions recognised in the period to which they relate. Differences between the contributions payable in the year and
coutributions actually paid are shown as either accnuals or prepayments.
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The LGPS 15 a funded multi-employer scheme and the assets arc held separately from those of the academy trust in separate
trustee administered funds. Pension scheme assets are measured at fair value and liabilities are measured on an actuarial basis
using the projected unit credit method and discounted at a rate equivalent to the current rate of return on a high quality corporate
bond of equivalent term and currency to the hiabilities. The actuanal valuations are cbtained at least triennially and are updated
at cach balance sheet date. The amounts charged to operating surplus are the current service costs and the costs of scheme
introductions, benefit changes, settlements and curtailments. They arc included as part of staff costs as incurred. Net interest
oa the net defined benefit Hability/asset is also recogniscd in the Statement of Financial Activities and comprises the interest
cost on the defined benefit obligation and interest income on the scheme assets, cakulated by multiplying the fair value of the
scheme assets at the beginning of the period by the rate used 0 discount the benefit obligations. The difference between the
interest ncome on the scheme assets and the actual return oo the scheme assets is recognised in other recognised gains and
losses.

Actuarial guins and losses are recognised immediately in other recognised gains and losses.
Fund Accounting

Unrestricted income funds represent those resources, which may be used towands meeting any of the charitable objects of the
Academy Trust at the discretion of the Trustees.

Restricted fixed asset funds are resources, which are to be applied %o specific capital purposes imposed by funders where the
asset acquired or created is held for a specific purpose.

Restricted general funds comprise all other restricted funds reccived, which are o be applied for restricted fund activity
including pensions imposed by the funder/ donor and inchude grants from the Education and Skills Funding Agency.

Agency Arrangements

The Academy Trust acts as &n agent in distributing 16-19 bursary funds from ESFA. Payments received from ESFA and
subsequent disbursements to students are excluded from the statement of financial activities as the trust does not have control
over the chantable application of the funds. The funds reccived and paid and any balances hekd are disclosed in note 29.

Critical accounting estimates and areas of judgement

Estimates and judgements are continually cvaluated and are based on historical expenence and other factors, including
expectations of future events tha: arc beheved o be reasonable under the circumstances.

Critical . . and 2
The Academy Trust makes estimates and assumptions concerming the future. The resulting accounting estimates and
assumptions will, by definition, seldom equal the related actual results. The estimates and assumptions that have a significant
risk of causing a material adjustment © the carmying amounts of assets and liabilities within the next financial year are discussed
below.

Useful economic lives of ungible assets

The annual depreciation charge for tangible assets is seasitive to changes in the estimated useful economic lives and residual
values of the assets. The useful economic lives and residual values are re-assessed annually. They are amended when necessary
to reflect current estimates, based oo technological advancement, future nvestments, economic wtilisation and the physical
condition of the assets. See note 14 for the carrying amount of the property plant and cquipment, and the accounting policies
for the useful economic lives for each class of assets.

Defined bencfit pension scheme

The present value of the Local Government Pension Scheme defined benefit liability depends on 2 number of factors that are
determined on an actuarial basis using 2 variety of assumptions. The assumptions used in determining the net cost (income)
for pensions include the discount rate. Any changes in these assumptions, which are disclosed in pote 27, will impact the
carrying amount of the pension liability. Furthermore, 2 roll forward approach which projects results from the latest full
actuarial valuation performed at 31 March 2019 has been used by the actuary in valuing the pensions lisbility at 31 August
2022. Any differences between the figures derived from the roll forward approach and a full actuarial valuation would impact
on the carrying amount of the pension liabilny.
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2 Geaeral Annual Grant (GAG)

Under the funding agreement with the Secretary of State the Academy Trust was subject to limits a 31 August 2022 oa the
amount of GAG that could be carried forward from one year to the next. An amount equal o 12% of GAG could be carried
forward, of which up to 2% could be usad for general recurrent purposes with any balance being availablc for capital /
PTEmISES PUPOSES.

The Academny Trust has not exceeded these limits duning the year ended 31 August 2022

3 Doaations and capital grants
Restricted
Unrestricted fixed asset Total Total
funds Funds e ol
£000'S £000'S £000'S £000°S
Capital grants < 32 n 32

- 32 3 32

The income from donations and capital grants in 2021 was £32k all of which was restricted fixed asset funds.

4  Funding for academy’s educational operations

Restricted
Unrestricted general Total Total
funds funds 2022 2021
£000'S £000'S £000'S £000°S
DAE / ESFA reveaue grants
General Annual Grant (GAG) - 9.409 9,409 8,803
Post-16 - 784 784 815
Pupil premium - 915 91s 789
Other DfE / ESFA grants - 3ss ass 640
- 11,463 11,463 11,047
Other Government grants
Local authority grants R 623 623 539
Covid-19 Additionsl Funding
Covid Catch op funding - 98 98 3
Covid Emergency funding S - - 9
- 12,184 12,184 11,692
Other income from the academy trusts educational Operations
Catering income 250 - 258 174
250 12,184 12,434 11.866
—TT . ]

The income from academy’s educational operations in 2022 was £12 434k of which £250k were unrestricted and £12.1 74k
were restricted geocral funds.
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5 Other trading activities
Restricted
Unrestricted genersl Total Total
fund fund 2022 2021
£000°S £000'S £000'S £000'S
Hire of facilities 105 - 108 36
Other income EE) - 73 178
178 - 178 214

The income from other trading activities in 2021 was £214k all of which was unrestricted funds.

(1 Investment Income
Restricted Total Total
Unrestricted general 022 2021
funds funds
£000'S £000'S £000'S £000'S
Interest from short term deposits 1 - 1 2
i - 1 2
The investment income in 2021 was £2k all of which was unrestricted funds.
7 Expenditure
Non-pay expenditure
Seaffl costs Premises Other Total Total
costs 2022 2021
£000'S £000°S £000'S £000°S £000'S
Expendtture oo raising funds - - ° ° 6
Academy’s educational operations:
Direct costs 8,253 403 1,381 10,037 9,592
Allocated Support Costs 3.286 160 3] 4,297 3,680
Total Support Costs 11,539 563 2,241 14,3403 13278

The cxpenditure was £14,343k (2021: £13,278k) of which £9k (2021: 6k) was unrestricted funds, £712k (2021: £675k)
was restricted fixed asset funds and £13,622k (2021: £12,597k) was restricted general funds.

Net income/(expenditure) for the period inclodes: ot
£000'S £000'S
Operating lease rentals 27 27
Depreciation 712 716
Net interest on defined benefit pension liability 152 140
Fees payable to auditor and its associates in respect of
- audit 20 20
- other audit fees & services S 3
(Profit) on disposal of fixed assets (3)
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8 Charitable Activities

Direct costs - educationzal operations

Supportt costs - cducational operations

Total Direct and Support Costs

Analysis of support costs
Support staff costs

Technology costs
Premises costs
Other support costs
Govemnance Costs

] Analysis of Grant E xpenditure

Educational operations

10 Staff Costs

o Staff costs

Staff costs during the period were:
Wages and salanies

Pension costs

Total staff costs

Supply teacher costs

Redundancy costs

Total Total
»n 2021
£000'S £000°S
10,037 9.592
4,306 3,686
14340 13278
E 3 E_————— 1
Total Total
2022 2021
£000°S £000'S
3248 2837
203 187
17 163
168 128
486 330
41 41
4306 3.686
Unrestricted Restricted 2022 2021
funds Funds Total Total
£000°S £000'S
9 14334 14,343 13,278
9 14334 14343 13,278
wnn 2021
£000°S £000°S
7.985 7,794
775 726
2,645 2,428
11,4085 10,948
106 38
28 |
11,539 10,987
E 3 L ]
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10

Staff Costs (continued)

b. Non-statutory / mon-contractual stafl severance payments
No severance costs, two redundancy payments were made duc to required changes in their working regime.

¢ Stafl sumbers
The average number of persons (including senior management team) employed by the Academy during the
penod was as follows:

£100.000 - £110,000
£110,000 - £120.000
£120,000 - £130,000

»n 2021
No. No.
Teaching 110 113
Administration and support 152 167
Management 6 6
268 286
T——— e ]
d. Higher paid staff
The number of employees whose employee benefits (excluding employer peasion costs) exceeded £60,000 was:
2022 202)
No. No.
£60,000 - £70,000 7 -
£70,000 - £80,000 1 2
£80,000 - £90,000 1 =
£90,000 - £100,000 1 -
1 t

Employers pensions are paid to staff, cither the Teachers’ pension fund or the Local government pension scheme.

¢. Key Management personne

The kcy management personnel of the Academy Trust compnise the trustees and the senior management team as
listed on page 3. The total amount of employee benefits (including employer pension contributions and employer
national insurance) received by key management personne] for their services to the academy trust was £734k
{2021: £601k).

f. Exit payments
The Academy Trust made exit payments in the year, in the following range: £0 - £25k, 2 payments.

Related Party Transactions - Trustess’ remuneration and expenses

One or more trustees have been paid remuncration or have received other benefits from an employment with the
Academy Trust. The principal and parent and staff trustees only receive remuneration in respect of services they
provude undertaking the roles of principal and staff members under their contracts of employment. No other
Trustees were paid or received any benefits from employment with the Academy Trust.

The value of trustess’ remuneration and other benefits was as follows:

M. Savilic (Prmcipal and Trustee)
Remuneration £97.265 (2021: n/a)
Empioyers TPS pension contributions £23.032 (2021: n/a)

T. Hashmi (Principal and Trustee) Retired
Remuneration £64,617 (202]: £129,234)
Employers TPS pension contributions £14.591 (2021: £29,185)

S. Al (Saff Trustee)
Remuneration £34,671 (2021 : n/a)
Employers LGPS pension coatributions (£mi1) (2020: n‘a)

J. Berry (Staff Trustee)
Remuneration £31,520 (2021: nfa)
Employers |.GPS pension contributions (£nil) (2020: £nil)
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1

12

13

14

Related Party Transactions - Trustees’ remunerstion and expeases (continsed)

K. Hameed (Parent Trustee)

Remuneration £49.619 (2021: £49.310)

Employers LGPS pension contributions (£al) (2021: £nit)

J. Jakes (Staff Trustee)

Remuneration £69,591 (2021: £62,949)
Employers TPS pension contributions £16,479 (2021: £14.906)

During the year ended 31 August 2022, travel and subsistence expenses totalling £ 180 were reimbursed to 2 trustecs
(2021 - £34 © 2 trustees). Other related party transactions involving the Trustees arc set out in note 28.

Trustees’ and Officers’ Insurance

In accordance with normal commercial practice the academy has purchased insurance to protect Trustees and
officers from claims ansing from negligent acts efrors or omissions occurring whilst on Academy Trusts business.
The insurance provides cover up to £2,000,000 on any one claim and the cost for the year ended 31 August 2022
was £1,342 (2021: £1,342). The cost of this insurance is included in the total insurance cost.

Iavestments

Valuation at | September 2021
it
Unrealised (loss) / gain

Valuation at 31 August 2022

Tangible Fixed Assets

Cost:

At | September 2021
it

Disposals

At 31 August 2022
Depreciation:

At ] September 2021
Charge for year
Disposals

At 31 August 2022

Carrying Amount
At 31 August 2022

At | Scprember 2021

Frechold Leasehold Motor Furniture
land and land Vehicles and
buildings equipment
£000'S £000S £000'S £000'S
26982 60 54 1,037
69 - - 86

= = - 40)

27,051 60 54 1,083
6,385 33 648
537 4 78

. - - (40)

6,922 7 » 686
20,129 53 17 397
20,597 53 2] 389

UK quoted UK guoted

investments  investments

2022 2021

£000 £000

2,099 1251

- 609

17s) 239

1.924 2,099
Information
Technology

equipment Total

£000°'S £000°S

1,073 29,206

143 298

(106) (146)

1,710 29,358

606 1,679

93 712

(106) (146)

§93 8245

517 21,113

467 21,527
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1S Debtors

2022 2021
£000'S £000'S
Trade debiors 18 3]
VAT recoverable 19 52
Prepayments and accrued income 266 234
303 317

16 Crediters: amounts falling due within one year
2022 202t

£000'S £000S

Trade creditors 119 124
Other taxation and social security 193 182
Other creditors 26 17
Accruals and deferred income 370 21t
708 534
Deferred Inceme
202 2021

Deferred Income at 1 September 2021 125 43
Resources defesred in the year 288 125
Released from previous years 129) (48)
Deferred income at 31 August 2022 288 125

At the balance sheet date the Academy was holding funds of £288k deferred income.
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17

Funds

The mcome funds of the Academy comprise the following balances of grants to be applied for specific purposes.

Balance at Income Expenditure Gains/ Balance at
1 losses and 31 August
2021 transfers w22
£000'S £000'S £000°S £000°S £000'S
Restricted Geseral Funds:
General annual grant (GAG) (550) 10,193 (10,362) 169 (550)
Other DfE funds - 1.893 (1,893) - -
Covid additional funding - 98 (98) - =
Transfer from Uncestricted Funds 550 - - - 550
Pension reserve (9.162) - (1,269) 8983 (1,448)
(9,162) 12,184 (13,622) 9,152 (1,448)
Restricted Fixed Asset Funds:
DfE/ESFA capital grants 12,158 32 (712) - 11477
Capital expenditure from GAG 4,003 - = - 4,003
Public sector capital spoasorship 4,945 E 3 s 4,945
Capital Expenditure from
Unrestricted Funds 42 - - 267 588
21,527 32 (712) 267 21,113
Total Restricted funds 12,365 12215 (14,334) 9.419 19,665
Total Unrestricted funds 2,183 253 9) (436) 1992
Tetal Funde 14,548 12469 (14343) 8983 21,657

The specific purpose for the funds are %0 be applied are as follows:

Restricted gencral funds have been spent 1o line with the terms of the master funding agreement. General annual
grant funds are nil; 2021 : nil after transfers from unrestricted funds.

Restricted fixed assct funds are used solely for capital purchases in line with the strategic objectives of Bradford

Academy Trust

The restricted pension fund is in deficit to the value of (£1 .448k) as at 31 August 2022 The deficit has seen 2
significant reduction, £7.714m, due to the assumed discount rate more than doubling from 1. 7% t0 4.1%. As is
the position for Teachers pensions, any defictts are underwritten by the Government.

The restricted fixed asset fund represents fixed assets funded from Government, Local Authority and

Unrestnicted funds.
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17  Funads (continued)
Comparative information in respect of the preceding period Is as follows :

Balance at Income Expenditure Gains/ Balamce at
1 September losses and 31 August
2020 transfers 2821
£000'S £000°S £000'S £000°'S £000's
Restricted General Funds:
Cromacad sl gz (GAG) (550) 9,617 (9.406) @n (850)
Osher D fnds . 1,969 (1.969) - -
Covid additional funding } 106 (106) ) R
Tnn.:fer from Unrestricted Funds 550 ) ) . 550
el dmins (8.435) - 1.079) U8 (9,162)
(8,435) 11,692 {12,556) 137 (3,162)
Restricted Fixed Asset Funds:
DfE/ESFA capital grants 12,342 32 (716) - 12,158
Cagital expenditure from GAG 3,857 = - - 4003
Public sector capital sponsorship 4945 - - - 4945
Capital expenditure from
Unrestricted funds 421 - - - 421
2,065 32 (716) 146 21,527
Total Restricted funds 13,630 11,724 (13.272) 283 12365
Total Unrestricted funds 1.497 627 6) 65 2,183
Total Funds 15,127 12,351 (13,278) 348 14,548
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i8  Amalysis of net assets between funds

Fund balances at 31 August 2022 are represented by:

Tangible fixed assets
Investments

Current assets

Current habilities
Pension Scheme lisbility

Total net assets at 31 August 2022

Unrestricted
funds

£000°S
1.924
68

1,992

Fund balances at 31 August 2021 were represented by:

Tangible fixed assets
Investments

Current assets

Pension Scheme liability

Total net assets at 31 August 2021

Uarestricted
funds

£000'S

2,099

E

37

Restricted Restricted wn
general fixed asset Total
funds Funds Funds
£000S £000'S £800'S

e 21,113 21,113

- 1,924

708 - Té

(708) g (788)

(1,448) = (1,448)

(1.448) 21,113 21,657
Restricted Restricted 2021
general fixed asset Total
funds funds Funds
£000°S £000'S £000'S

- 21,527 21517

S 2,099

534 - 618
(534) 2 (534)
(9.162) - (9,162)
(9,162) 21,527 14,548
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19

21 .

Commitments under operating leases

At 31 August 2022 the total of the Academy Trust’s future minimum lease payments under

non-cancellable operating leases was:

Amounts due with one year
Amounts duc between one and five years

Reconciliation of net (expenditure) / income to net cash flow from operating activities

Net (expenditure) for the reporting peniod

Adjusted for:

Depreciation [note 14)

Interest receivable [note 6]

Gain on disposal

Defined benefit pension scheme cost less contributions payable [note 27]
Defined benefit pension scheme finance cost [note 27)
Decrease / (Increase) in debtors

Increase in creditors

3

Net cash generated from operating activitles
Cash flows from investing activities

Interest Received
Purchase of tangible fixed assets

Proceeds on disposal of tangible fixed assets
Transfer to Investment Fund
Capital grants from DfE

Net cash (inflow) / cutflow from capital expenditure and financial investment

Analysis of cash equivalents

Cash I» hand and at bank

2022

Gdg

“ ~
»n

20

(1.699)

12

Q2)
m

1,117
152
14
178

(262)

2022
£000°s

473

£000°s
27
74

101

2021
£000's

(1,166)

716
(32)

935
140
(43)

553

2021
£000°s

(178)

(609)
32

(755)

2021
£000's

30t
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23 Anslysis of changes in net fuads

At Other At3

September Cash Non-cash August

2021 Flows changes 2022

£000°S £000°S £000°S £000°S

Cash 301 172 473
Investments 2,099 - (175) 1,924
2,400 172 (175) 2,397

Loans finance / Jeases - - - -
2,400 172 175 2397

u Guarantees, Letters of Comfort and Indemnities

The Academy does not provide guarsntees, letters of comfort or indemnities.

25 Contingent Liabilities

At the time of writing there are no contingent habilities.

26 Members Liability

Each member of the chantable company undertakes 1 contribute to the assets of the company in the event of it being
wound up while he‘she is 2 member, or within one year after he/she ceascs to be a member, such amount as may be
required, not exceeding £10 for the debts and liabilities contracted before he/she ceases to be a mamber.
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n

Pensions and similar obligations

The academy trust’s amployees belong to two pancipal schemes: the Teachers' Pension Scheme England and
Wales (TPS) for academic and related staff. and the Local Government Pension Scheme (LGPS) for non-teaching
staff. which 1s managed by the West Yorkshire Pension Fund. Both are mulu-employer defined benefit schemes.
The latest actuanal valuation of the TPS related w0 the penod ended 31 March 2016 and of the LGPS 10 the penod
ended 31 March 2019. There were no outstanding or prepand conmnbutions at ether the beginning or the end of the
financial year.

Teachers’ Pension Scheme
latroduction

The Teachers' Pension Scheme (TPS) 1s a statutory, contributory, defined benefit scheme, governed by the Teachers™
Pension Scheme Regulanons 2014, Membership 1s auntomanc for teachers in academy trusts. All teachers have the
option 1 opt-out of the TPS following enrolment.

The TPS 15 an unfunded scheme to which both the member and employer makes contnbutions, as a percentage of
salary - these contnbutions are credited 1o the Exchequer. Retirement and other pension benefits are pasd by public
funds provided by Parliament.

Valuation of the Teachers’ Pensioa Scheme

The Government Actuary. using normal actuanal pnnoples. conducts a formal actuanal review of the TPS in
sccordance with the Public Service Pensions (Valuations and Employver Cost Cap) Directions 2014 published by HM
Treasury cvery 4 years The aim of the review 15 o specify the level of future contrbutions. Acruanal scheme
valuations are dependent on assumptions about the value of future costs. design of benefits and many other factors.
The latest actuanal valuation of the TPS was carmed out as at 3] March 2016. The valuation repon was published by
the Depanment for Education on 5 March 2019 The key clements of the valuahon and subseguent consultabon are:

s emplover contnbution rates set at 23 .68% of pensionabile pay (including a 0,08% admmistration levy)

o wial scheme habihues (pensions currently in payment and the estimated cost of future benefits) for service
to the eifective date of £218.100 million and notional assets (estimated future contnbutions together with the
notional investments held at the valuation date) of £196.100 million. giving a notional past service deficit of
£22.000 million

o the SCAPE rate, set by HMT. 1s used 1o determine the notional investment return. The current SCAPE rate
15 2.4% above the rate of CPL assumed real rate of retum 15 2.4% 1n excess of prices and 2% n excess of
carmings. The rate of real camings growth 1s assumed w0 be 2. 2% The assumed nominal rate of retum
ncluding camings growth is 4.45%

The next valuavon result s due to be implemented from | Apnl 2024

The employer's pension costs paid to the TPS i the period amounted to £1.368k, (202]: £1.376k).

A copy of the valuation repont and supporung documentauon 15 on the Teachers' Pensions website.
Under the definitions set out in FRS 102. the TPS 15 an unfunded mult-emplover pension scheme. The academy trust

has accounted for its contnbutions 1o the scheme as 1f 1t were a defined contnibution scheme. The academy trust has
s¢t out above the mformanon available on the scheme
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Peasion and similar obligations (continued)
The Local Government Pension Scheme

The LGPS is a funded defined benefit scheme, with the assets held in separate trustee administered funds. The total
contribution made for the year ended 31 August 2022 £577k (2021: £544k) of which employers totalled £403k
(2021: £375k) and employees’ £174k (2021: £16%k). The agreed contribution rate for the 2022 fiscal year is 14.9%
for employers and a vanable rate between 5.5% and 12.5% for employees.

Parliament has agreed. at the request of the Secretary of State for Education, to a guarantee that, in the cvent of
academy closure, outstanding Local Government Pension Scheme liabilities would be met by the Department for
Education. The guarantee came mto foree on 18 July 2013.

Principal Actuarial assumptions
At31 August At 3] August
02 2021
Rate of increasc m salanes 3.95% 3.85%
Rate of increase for pensions in payment / mflation 2.70% 2.60%
Discount rate for scheme liabidities 4.10% 1.70%
Inflation assumption (CPI)* 2.70% 2.60%
Commutation of pensions to lump sums 75.00% 75.00%

* Represents the base figure used in the computation. A composite rate including the recent expenience of inflation
a1 8.4% is also inciuded in the computation.

The carrent mortality assumptions include sufficient allowance for future immprovements in morntality rates. The
assumed fife expectations on retirament age 65 are:
At 31 August At 31 August

b 723 2021
Retiring today
Males 218 219
Females 4.6 247
Retining in 20 years
Males 228 226
Females 25.7 25K
Sensitivity analysis At 31 August At31 August

222 2021

£600s £000s
Discount rate +0.1% 11,787 18,862
Discount rate -0.1% 11,417 19,870
Mortality assumption - | year increase 12,441 18,630
Mortality assumption - | year decrease 11,763 20,102
Salary rate +0.1% 12,138 19,424
Salary rate -0.1% 12,066 19,308
Pension increase rate +0.1% 12,380 19811

Pension incrcase rate -0.1% 11,824 18,921
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27 Pension and similar obligations (continwed)

The academy’s share of the assets in the scheme were:
Fair Value at Fair Value at
31 August 2622 31 August 2021

£000s £000s
Bquity instruments 9,098 8,551
Debt instruments 1,140 1,265
Property 416 388
Total fair value of assets 10,654 10,204
The actual return on scheme assets was £193k compared to 2021: £1,588k
Amounts recognised in the statement of financial activities

pl 7o 202t

£000s £000s
Current service cost 1,520 1,310
Net interest cost 152 140
Total operating charge 1,672 1,450
Changes in the present value of defined benefit obligations were as follows:

2022 2021

£000s £000s
At 1 September 2021 19,366 16,642
Current service cost 1,520 1310
Interest cost 328 283
Employee contributions 174 169
Actarial (Gams) and Losses (8,966) 1,097
Benefits paxd 320) (135)
At 3] August 2022 12,102 19366
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Pension and similar obligations (continecd)
Changes in the fair value of academy’s share of scheme assets:

2022 2021

£000s £000s

At | September 2021 10,204 8,207
Retum on plan assets (excluding net interest on the net defined pension liability) 176 143
Remeasurement gains and (losscs) on asscts 17 1,445
Employer contributions 403 378
Employee coatributions 174 169
Benefits paid (320) (135)
At 31 August 2022 10,654 10,204

Related party transactions

No rclated party transaction or events ook place during the year. The only rclated party transactions concern
Trustees’ remuneration and expenses already disclosed innote 11.

Agency Arrangements

The Academy Trust administers the distribution of the discretionary bursary support fund for aged 16-19 learners as
arranged for by the ESFA_ In the year it received £35k (2021; £46k) any remaming funds are included in creditors,
£15k (2021 ; £0k). The funds are administered wholly and exclusively for qualifying 6th form learners. Each year
the eligible leamers are identifred and a plan is determmed for the half-termly distribution of funds o them.
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INDEPENDENT REPORTING ACCOUNTANT'S ASSURANCE REPORT ON REGULARITY TO BRADFORD
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Conclusion

We have caried out an engagement in accordance with the terms of our engagement letter dated 21 September 2020 and
further to the requirements of the Education and Skills Funding Agency (‘ESFA’) as inciuded in the extant Framework and
Guide for External Auditors and Reporting Accountants of Academy Trusts, © obtain imited assurance about whether the
expenditure disbursed and income received by Bradford Academy Trust during the period 1 September 2021 o 31 August
2022 have been applied to the purposes ideatified by Parliament and the financial transactions conform to the authorities which
govern them.

In the coursc of our work, nothing has come w0 our attention which suggests that in all material respects the expenditure
disbursed and mcome received during the period 1 September 2021 to 31 Angust 2022 have not been applied to purposes
mtended by Parliament and the financial transactions do not conform o the authoritics winch govemn them.

Basis for conclusion

The framework that has been applied is set out in the extant Framcwork and Guide for External Auditors and Reporting
Accountants of Academy Trusts. We are independent of Bradford Academy Trust in accordance with the ethical requirements
that are applicable to this engagement and we have fulfilled our ethical requirements in accordance with these requirements.
We believe the assurance evidcnce we have obtained is sufficient 1 provide a basis for our conclusion.

Respoasibilities of Bradford Academy Trust’s accounting officer and trustees

The accounting officer is responsible, under the requirements of Bradford Academy Trust’s funding agreement with the
Secretary of Statc for Educstion dated 13 June 2007 and the Academy Trust Handbook extant from | Sepiember 2021, for
ensuring that expenditure disbursed and income received are applied for the purposcs mtended by Parliament and the financial
transactions conform to the authorities which govern them. The accounting officer is also respoasible for preparing the
Statement of Regularity, Propriety and Compliance. The trustees (who are also the directors of the charitable company for the
purposes of company law) are responsible for the proper conduct and financia] operation of Bradford Academy Trust and
appointment of the accounting officer.

Reporting Accountant’s responsibilities for reporting on regularity

Our responsibilities for this engagement are established in the United Kingdom by our profession’s ethical guidance and are
fo obtain limited assurance and report in accordance with our engagement letrer and the requirements of the extant Framework
and Guide for External Auditors and Reporting Accountants of Academy Trusts.

The objective of a limitcd assurance engagement is to parform such procedures as t0 obtzin informstion snd explanations in
orderx 1o provide us with sufficient appropriate evidence to cxpress a negative conclusion on regularity. A limited assurance
engagement is more limited in scope than a reasonablc assurance engagement and the procedures performed vary in nature
and timing from and are less in extent than for a rcasonablc sssurance engagement; consequently 2 limited assurance
engagement does not ensble us o obtain assurance that we would become aware of all significant matters that might be
identificd in a reasonsble assurance engagement. Accordingly, we do not express a positive opinion.

We repont 0 you whether anything has come to our attention in carrying out our work which suggests that in all material
respects, expenditure disbursed and income received during the period | September 2021 10 31 August 2022 have not beco
applicd o purposes intended by Parliament or that the financia! transactions do not conform to the anthorities which govern
themn.

Our work included identification and assessment of the design and operational effectiveness of the controls, policies and
procedures that have been implemcated to ensure compliance with the framework of authorities including the specific
requirements of the funding agreement with the Secretary of State for Education, the Academy Trust Handbook 2021 published
by the Education and Skills Funding Agency and high level financial control areas where we identified a risk of material
irregularity is likely 1o arise. 1t also included areas assessed as presenting a higher risk of impropriety. We undertook detailed
testing. on a sampic basis, based on the identified arces where 2 material irregulanity is likely to anise, or potential impropriety
where such arcas are i respect of controls, policies and procedures that apply to classes of transactions. Our work was
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undertaken with due regard to the ‘Evidence to support conclusion on regularity’ guidance in the extant Framework and Gaide
for External Auditors and Reporting Accountants of Academy Trusts.

This work was integrated with our sudit on the financial statements and evidence was also derived from the conduct of that
audit to the extent it supports the regularity conclusion.

Use of our report

This rcport is madce solely w Bradford Academy Trust and the ESFA in accordance with the terms of our engagement fetter
dated 21 September 2020. Our work has been undertaken so that we might state to the Bradford Academy Trust and the ESFA
those matters we are required o state in 2 report and for no other purpose. To the fullest extent permitted by law, we do not
accept or assume responsibility t0 anyone other than Bradford Academy Trust and the ESFA, for our work, for this report, or
for the conclusion we have formed.

LM QR fudd L/
RSM UK AUDIT LLP

Chartered Accountants

Two Humber Quays

Wellington Street West

Hull

HU1 2BN

Date: f,s/}(l/?oll



